Chapter – 3
Monitoring and Research System


Almost at the very outset of ICDS in 1975, it was decided that the academic community of the medical colleges of India would constitute the ‘external investigator’ component for evaluation and research.  In this endeavour, as many as 29 senior faculty members from 27 medical colleges, located within a reasonable distance to 33 experimental ICDS projects, unanimously resolved at a meeting held at the All India Institute of Medical Sciences (AIIMS), New Delhi in November, 1975, to act as its honorary consultants with the twin role of (i) evaluation and research, and (ii) orientation and training of the functionaries under the overall guidance of the Central Technical Committee (CTC) of ICDS.  
Based on old experience following guidelines to achieve various goals of ICDS have been laid-down for consultants.

a) The evaluation and research methodology should be updated from time to time through meetings/ correspondence  of the consultants and the academic staff of the CMU;

b) The evaluation and research should involve minimum possible resources with active participation of the postgraduate students and faculty members belonging to the respective departments of the ICDS Consultants;

c) The collection of data and its first stage tabulation should carefully be done by  the Consultants themselves;  Thereafter they may ask their facultymembers to collect the data.
d) The consistency checks and the final tabulation of data should also be undertaken by the Consultant.
e) The consultants may freely communicate the findings of their ICDS studies in appropriate journals;

f) The national data, as a  matter of policy, would invariably be published by the CMU with due acknowledgment of the consultant’s work of their inclusion as co-author as the case may be; and

g) Evaluation and research data generated by the consultants will be used mainly for three purposes viz.(i) to know the coverage and impact of ICDS services in health and nutrition sector; (ii) for planning the expansion of ICDS; and (iii) to disseminate globally the results of Indian experiments of ICDS.

The contribution by the consultants proved to be highly cost-effective at the time CTC was functioning therefore the same approach has been used.   The number of consultants are likely to be increased periodically, with the expansion of ICDS and home science colleges and schools of social work would be further included to provide support in training also.    Similarly, it has been decided that the consultants may work on this once again under direction of CMU of NIPCCD.

1. Evaluation and Research Approaches

Following two approaches would be adopted by CMU:
· Multi-centric projects to be initiated by the CMU.  This includes (i) Annual Surveys (ii) Collaborative Research Studies (iii) Research for Qualitative data reporting.

· Individual research projects by the Consultants.
Multi-centric Projects
(i) Annual Surveys

Surveys on PSE, Community participation & health and nutrition parameters to be conducted annually through an external evaluation system by teams led by senior members of the departments of Community medicine and Paediatrics of various Medical Colleges in the country.  Similar annual surveys were carried out by CTC from 1976-1996.


The annual surveys provided data in the coverage of the beneficiaries by the ICDS services such as supplementary nutrition, immunization and primary health care and its impact on the health and nutritional status of the beneficiaries.  Similar APR proforma has been prepared for the consultants to further assess the qualitative aspects also.

(ii) Collaborative Research Studies  

Besides annual surveys various multi-centre collaborative research studies were also planned by the CTC to generate data-related to the specific objectives of the studies.  These studies were conducted by consultants and their post-graduates and were confined to predetermined specified projects.  Similar studies would now be initiated by Consultants.  CMU may outsource some of the studies.
     (iii) 

Individual research projects by the consultants
These research projects are usually taken up by the post –graduate students in the form of dissertations/thesis under supervision of their post-graduate teacher and guide. The consultants are requested to initiate such proposals.
The contribution of Consultants would be monitored through MPR annexed at Annexure- XII.

National Evaluation:

National Evaluation of ICDS would be conductd  by CMU, NIPCCD at suitable intervals with the help of consultants and separate grant would be made available to them.
