


Annexure - 7
Monitoring and Supervision of ICDS Scheme –A Proforma for State             Supervision Mission

I
Basic Information about the Anganwadi
A. General

1. Name/Number of the Anganwadi Worker



AWW

AW  Helper

2.
Name 




------

---------

3.
Age




------

---------

4. Educational Level


-------

---------

5. Training courses attended

-------

---------

i. Job Training


--------

---------

ii. Refresher Training

--------

---------

iii. Orientation Training

--------

---------

iv. Any other


--------

---------

6.
Marital Status



-------

--------

7.        Total Population of the area/village covered by the  AWC 
Male------Female-------

Children (0-6 years)-------Pregnant & Lactating Mothers----


8.
Pre-school Education Materials



List aids and their number available for Pre-school education activities

	Item
	Number
	Remarks (if any) on size and appropriateness for use

	a. Puppets
	
	

	b. Masks
	
	

	c. Flannel Board/Charts
	
	

	d.Matching/classification cards
	
	

	e. Rope
	
	

	f. Ball
	
	

	g. Other, please specify

    
	
	


9. Check whether the utensils for cooking/feeding in the Anganwadi are sufficient
10. Find out by talking to people whether

1. The community is satisfied with the ICDS services delivered through the Anganwadi

2. Most people know the following by name :

a. Anganwadi Worker

b. Supervisor

c. CDPO

d. LHVs

e. ANMs

f. MO

Views of community for improving services under ICDS scheme_________________.

B.
Beneficiaries

i. Enrollment at the Anganwadi

	Children
	Total Population in the Area
	No. of Children Enrolled for Services under ICDS Scheme
	No. of Children received services under ICDS including SNP

	
	Male
	Female
	Male
	Female
	Male
	Female

	Birth- 6 months
	-
	-
	-
	-
	-
	-

	6 Months- 1 Year
	-
	-
	-
	-
	-
	-

	1 Year-3 Years
	-
	-
	-
	-
	-
	-

	3 Years-6 Years
	-
	-
	-
	-
	-
	-

	Pregnant Women
	
	-
	
	-
	
	-

	Nursing Mothers
	
	-
	
	-
	
	-

	Adolescent Girls 

(11-18 Years)
	
	-
	
	-
	
	-


C. Infrastructure at Anganwadi Centre
Check whether:
1. The size of Anganwadi Centre building is sufficient for the children

2. The following basic facilities are available at the

a. Kitchen for cooking __________

b. Toilet

c. Availability of Drinking water

d. Space for outdoor activities

e. Place for weighing children

3. The space available outside the Anganwadi Centre is safe for organising activities for young children.

II.
Preschool Education

1. Check if: 

i. The number of children (3-6 years) attending preschool : Boys______ Girls_________

ii. Activities like games, songs, stories, free play etc. are conducted as per the time table.

iii. Children are enjoying and responding to the activities being conducted

iv. Method of conducting activities

a. AWW is sitting at such a place that all children can see her

b. The activity is done in a way that is interesting to children

c. All children are involved in the activity

d. Things in the environment are used to conduct activities.

e. Duration of each activity is atleast 10 minutes

f. The aids are appropriate and are used correctly for the activity

g. The activity is conducted in a way to foster a particular development

h. The AWW is pleasant, encouraging and patient with the children

2. Talk to children to find out

i. Whether they enjoy coming to the Anganwadi

ii.
Whether they are regular in attendance

iii.
What they learn at the Anganwadi

3. Discuss with parents to find out whether

i. They know what their child does learn at the Anganwadi

ii. The child willingly goes to the Anganwadi

iii. They feel that PSE activities are useful to the child

4. Discuss with the Anganwadi Worker about her problems if any in organising pre-school education activities.

III.
Growth Monitoring and Supplementary Nutrition

1. Growth Monitoring

Check whether

i. Each beneficiary child (birth-5 years +) of the AWC has a             growth chart

ii. Growth monitoring starts from birth

iii. Children 3 to 6 years are weighed every quarter

iv. Children 3 to 6 years who are ‘at risk’ of malnutrition are weighed every month

v. Children from birth – 6 months are weighed in an infant sling

vi. Weights are plotted and growth chart is shown to the mother within one week of weighing

vii. Growth charts are plotted correctly: information box is complete, weights are plotted to the nearest 100 g. and joined to form a growth curve.

2.
Make the AWW/Helper weigh 1-2 children selected by you from the growth chart register and observe:

i. If she can hang the scale correctly and securely at eye level

ii. Can weigh the child correctly to the nearest 100g.  Tally this weight with that recorded in the anganwadi register.

3.
Check the birth dates of 2-3 children whose birth records are not available, by questioning mother.  Tally with the birth month and year recorded by the AWW.

4.
Randomly ask two mothers whether the AWW shows the growth chart to them and discusses the nutrition and health status of their children.

5. Visit 1-2 homes with the AWW of those children (preferably Gr.II, III & IV) whose mothers need nutrition and health counselling to improve child’s growth.  Observe here while she counsels the mothers Help her in better counseling if need be.  This can be done when the mothers come to the AW.

6. Discuss with the AWW problems related to – weighing infants. Advising mothers, organising the weighing sessions, cooperation of the mother etc.

7. Check whether Community Growth Chart is being used properly?
2.
Supplementary Nutrition

1. Check whether :
i.  SNP is being prepared (cooked) at safe place.

ii.   The quantity of supplementary food given to each registered         child as also to pregnant women and nursing mothers is as         prescribed.

iii.    The recipe is cooked as per the time table. (Menu schedule)

iv.     The preparation of food is hygienic

v.      Beneficiaries are allowed to take food home or on the-spot          feedings encouraged

a. Children 6 months – 3 years

b. Preschool Children (3-6 years)

c. Pregnant Women

d. Nursing Mothers

vi.     The storage of raw food materials is safe (i.e. food is           covered, dry and free from infestation)

2. Discuss with mothers on the following:

i. Taste and acceptance of food by children/women

ii    Reasons for providing supplementary nutrition at the Anganwadi.

11. Immunization, Health Check up and Referral Services

1. Immunization

Check whether

i. The health staff has immunized all those to be immunized
ii. The mothers are given paracetamol tablets for controlling rise in temperature of children after immunization

iii. The immunization record is upto date

iv. The health cards are maintained properly

                  Check if the AWW knows the importance of

i.  Using sterilized needles

ii. Using Ice bucket (cold chain) for storing vaccine during   transportation and immunization

iii. Checking the date of expiry on the vaccine

iv. Checking the information of BCG papule

2. Health Check up

                         i.
Check from the diary of AWW the frequency of visits of health staff to the Anganwadi in the last three months for health check-up of children

                          ii.   Find out from the mothers whether the AWW informs them about the date, time and place of health check-up in advance

3. Referral Services

Check whether


i.
The AWW has prepared a list of beneficiary children          (Beneficiaries) according to their grades i.e. grade normal I,          II, III, IV from the growth chart register.

ii. The AWW has referred the beneficiaries to sub centre/PHC/Referral Hospital etc. for severe malnutrition, diseases and ante-natal care.

iii. The AWW follows the improvement in health of those beneficiaries who were referred.

V.         Nutrition and Health Education

1. Find out

i. Number of nutrition and health education sessions organised in the last calendar month

ii. The average number of women attending each session

2. Check whether

i.  AWW has prepared any talking points to conduct nutrition and health education (NHED) sessions with mothers.

ii. The AWW has prepared any new aids for NHED

3. Observe the methodology of AWW in conducting NHED sessions with mothers in case you are present during the session

4. Discuss with women to find out what they have learnt in areas that have been covered by the AWW during NHED session

VI         Community Awareness and Participation

1. Find out whether the community participates in the ICDS Scheme by way of:

i. Collecting children and bringing them to the Anganwadi

ii. Conducting pre-school activities

iii. Contributing material for pre-school activities

iv. Cooking and/or serving food

v. Helping in health check-up and immunization etc.

2.          Find out the frequency of visits of the following to the Anganwadi since your last              visit

i.     .Members of Panchayat

ii. Leaders of Mahila Mandal

iii. Members of village level coordination committee

iv. Primary School teacher

v. Members of Yuvak Manda (If any)

vi. Members of village cooperatives (if any)

vii. Members of voluntary organisations (if any)

3.
The community contributes by way of providing

i.    Place for Anganwadi

ii. Furniture (Table/Chair) for children, if any

iii. Maintenance of Anganwadi

iv. Storage facilities

v. Fuel

vi. Play material for children

vii. Help in organising PSE activities

viii. Food during gap periods

ix. Help in cooking and serving food

x. Provides a replacement when AWW/Helpers goes on leave
4. Check whether Village Level Coordination Committee Samiti has been formed or not?

VII
Reporting and Maintenance of Records and Registers


Government of India has prescribed the Registers and records maintained at the AWCs.  So make your observation according to the records and registers suggested by your State/UT.

1. Check whether

i.    All the prescribed registers are available with the AWW

ii. The registers/records are kept at the Anganwadi

iii. The AWW fills up the MPR and HPR

a. Regularly

b. Timely

c. Correctly

2.
Compare the figures reported in MPR/APR randomly from the records/registers maintained at the Anganwadi.  If there is a difference in the reported figures find out the reasons and discuss the importance of correct reporting.

3.
Check from the prescribed registers as suggested below:

1. Family Survey Register

Check whether

i. The AWW has surveyed all the families in the village

ii.    All the columns in the survey register are filled up correctly

iii.   The monthly summary is prepared and updated

iv.   The information in family survey registers is updated every         quarter.

2. Registers of Services for children and Pregnant & Lactating Mothers

Check whether

i. All the columns are filled in the register.

ii.    The attendance for supplementary nutrition and preschool         education is marked regularly

iii.    The total attendance of each child for supplementary nutrition         and pre-school education is worked out at the end of the         month for making monthly summary

iv. All the beneficiaries (from the survey register) are registered and entered in this register.

v. Pre-school attendance is taken at the beginning of the day

vi. The pregnant women are immunized against tetanus

vii. The pregnant women are given iron and folic acid tablets for the entire period of 90 days

3. Immunization

Check whether

i. Date/dose of administration of immunization, Vitamin-A as also IFA for each child actual date/dose of administered has been recorded correctly.

4. Food Stock Register

Check Whether

i. There is a correct balance of food stock on the day you checked it.

5. Births and Deaths

Check whether

i. Reporting births and deaths are properly maintained by AWW and updated monthly basis.

6. Daily Diary-cum-Visit Book

Check whether

i.  The daily activities of the AWW are recorded accurately    everyday

ii. The children of Anganwdi are familiar with the activities mentioned in the diary

iii. The community has knowledge on subjects that are mentioned as ‘Discussed during meetings of mothers/mahila mandals’

Guidelines for State Supervision Mission

One of the important objectives of supervision and monitoring of ICDS Scheme is to ensure that all Women and Children, who are entitled to different services, are registered and that services are provided to them in time.  While supervision and monitoring of the programme is built into the job responsibilities of State Level Officers, District Programme Officers, CDPOs and Supervisors, the frequency and the extent of supervision at the project level varies from one level of officer to another.  The basic elements of supervision of monitoring will, however, remain the same.


The proforma for State Supervision Mission will be useful for monitoring the coverage of beneficiaries, service delivery system, maintenance of records and registers and follow up action. It will help in identifying the strengths of anganwadi workers and gaps in programme implementation.  It will also help in providing required support and guidance to anganwadi workers to improve the coverage of target groups, to improve the quality of services and provide timely services to the women and children through the following information:

1) Basic information about the anganwadi

2) Pre-school Education

3) Growth Monitoring and Supplementary Nutrition

4) Immunization, Health Check-up and Referral Services

5) Nutrition and Health Education

6) Community Awareness and Participation

7) Reporting and Maintenance of records and registers

As far as possible, recording on the checklist should not be done in presence of anganwadi workers.  After the visit and observation of activities, a brief discussion should also be held with District Programme Officer/CDPOs/ACDPOs/Supervisors/Anganwadi Workers to discuss the main points of observation and suggest workable solutions.  While assisting the performance and offering solutions, the literacy rate of women, economic problems of the community, topography of the area and support available to the anganwadi workers by the local community and other project functionaries also need to be taken into consideration.
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